2~ VECTREN

Live Smart

Vectren Energy Delivery of Ohio and Dayton Power &
Light Home Performance Program

WISCONSIN ENERGY CONSERVATION CORPORATION (WECC) IS SEEKING
INDIVIDUAL(S), FIRM(S) OR ORGANIZATION(S) TO PROVID E:

Direct Installation Services of Weatherization Meas  ures in Single Family
Homes located within the Vectren Energy Delivery of Ohio and Dayton
Power & Light territories.

PROPOSAL ISSUED: FEBRUARY 3, 2012
NOTIFICATION OF INTENT TO BID DUE: FEBRUARY 7, 2012, 5:00 P.M. EST

PROPOSALS DUE: FEBRUARY 24, 2012, 5.00 P.M. EST
WECC is not responsible for any delays
in the electronic or physical delivery of proposals

PROPOSALS RECEIVED AFTER THIS DATE AND TIME WILL NOT BE ACCEPTED
1. Background

Vectren Energy Delivery of Ohio, Inc (VEDO) and Dayton Power & Light, Inc’s (DP&L)
Home Performance Program is encouraging homeowners located in their service territory
(see addendum) to become more energy efficient through a variety of programs targeted at
reducing natural gas and electrical consumption. The Home Performance Program is
designed to produce long-term, cost-effective savings by helping homeowners improve the
efficiency of their home’s building shell. Wisconsin Energy Conservation Corporation
(WECC) has been contracted by VEDO and DP&L to oversee this project.

This project is scheduled to last through December 31, 2012 with approximately 250 homes
completing energy efficiency improvements by the program’s close.

The Home Performance Program works with eligible residential customers to install cost
effective energy efficiency measures. Information and financial incentives are offered to help
customers implement energy efficiency improvements that otherwise would not get
completed, or to get projects completed sooner than scheduled. These initiatives help
residents manage rising energy costs, promotes in-state economic development, and
protects our environment.

WECC is seeking a firm(s) to install weatherization measures in the eligible participant’s
home when recommended by an audit report. Homeowners may elect to implement
additional building shell improvements at their home that can qualify them for greater
financial incentives levels through this program.
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2.

3.

Scope of Project

WECC is requesting proposals from firm(s) that can provide direct installation services of
attic, crawl, wall, floor, duct, and rim joist insulation, as well as blower door guided air
sealing measures to eliminate thermal bypasses. WECC will determine and pre-screen
eligible customers for the Home Performance Program. Homeowners who participate in this
program and complete the recommended package attic insulation and air sealing measures
may qualify for financial incentives.

Air sealing is the primary component of the Home Performance Program, but participants
will also benefit from the free installation of energy efficient faucet aerators and shower
heads, programmable thermostats, water heater blankets, water heater pipe wrap and up to
6 compact fluorescent lamps during the audit.

Eligible homeowners that participate in this program will receive an energy audit which will
provide them with a list of recommended improvements, the cost to install these
improvements, and the annual and lifetime energy savings. Participating homeowners who
choose to implement the weatherization measures will qualify for financial incentives that will
cover from 50-70% of the installed cost based on the number of measures installed. The
customer will be provided a contractor(s) selected through this RFP process to complete the
work. Customer will pay Contractor their portion of project costs upon completion of
prescribed work.

The selected contractor(s) is an independent contractor under the VEDO and DP&L’'s Home
Performance Program and will work with both the homeowner and WECC. The contractor
will receive payment for the VEDO and DP&L contribution through WECC and the balance
from the homeowner. A Contractor must acknowledge and agree that participation in this
program is in no way to be construed or presented as an endorsement of the contractor’s
work or qualifications. Contractors are not guaranteed any minimum amount of work or
fees. Contractors are responsible for the scheduling, invoicing, reporting, and results of any
work performed. Upon completion and verification of the contractor’s work, WECC will
authorize incentive payment.

Work Tasks

Below is a representation of the work duties the selected contractor(s) will be required to
complete:

Review detailed work order received from WECC via email. Note any special conditions and
contact WECC if there are any questions concerning the work scope. In addition to air
sealing, the work scope may include items such as the extension of bathroom or dryer vents
through the roof or walls, installing additional venting, and other related measures.

Scheduling: Homeowners must be contacted by contractor (within two working days of
receiving the work order) to schedule the work at a time convenient for the homeowner. In
no case shall the work be scheduled out longer than thirty (30) working days after the initial
customer contact without prior approval by WECC.

All homes that have gas appliances will be tested for combustion safety at the time of the

audit. All health and safety problems shall be repaired by the homeowner, at the
homeowner's expense, before any work order is issued to a contractor.
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Contractor is required to perform blower door guided air sealing for primary air leakage
measures. Contractor must have blower door and associated equipment, including
appropriate gauges, pressure pans, and other diagnostic equipment as well as the training
of all workers on its proper use. Contractor shall not reduce the CFM50 below the Building
Tightness Limits (BTL's) unless a continuous operating ventilation system is installed. It is
the contractor’s responsibility to document and remain above the BTL's when air sealing a
residence.

Measure Installation: Contractor will not take longer than three (3) work days to complete all
attic insulation and/or air sealing unless prior documented approval is given by WECC. All
measures must be installed according manufacturers specifications and according to best
practices in the industry. Upon completion of the work, Contractor will have the homeowner
sign off that the work was completed to their satisfaction. Contractor is required to
electronically send all completed customer sign off sheets to WECC within two business
days of work completion.

Contractor shall utilize only employees to perform work associated with the VEDO and
DP&L Home Performance Program, rather than independent subcontractors, temporary
workers, or any other individuals holding non-employee status. Contractors shall classify all
workers performing work associated with Home Performance Program projects as
employees of the company and pay appropriate taxes, unemployment and liability
insurance, workers compensation, and other benefits as required by law.

Customer Service: Contractor will provide professional and courteous service to each
customer which includes, but is not limited to, clean and neat clothing, vehicles and
personnel, respect for the customer’s property and possessions during each visit or
interaction with the customer and on-time arrival for scheduled appointments. If a scheduled
appointment time cannot be met, the contractor will notify the customer of the delay at least
thirty (30) minutes prior to the scheduled appointment.

No change orders will be allowed unless pre-approved by WECC in writing before the
additional work has started. All change orders must be submitted along with the original
invoice.

Warranty: Contractor must warrant that all installed products be free of defects in material
and workmanship for a minimum of one (1) year from the date of installation. If a warranty
claim is made by the homeowner within the one year warranty period, the contractor will
endeavor to resolve the claim to the customer’s satisfaction within ten (10) business days of
receiving the claim, at no cost to the homeowner, VEDO and DP&L, or WECC. All warranty
information shall be provided to the customer upon completion of the work.

Quiality Assurance: Contractor must provide a written quality assurance plan to WECC.
WECC may conduct visual inspections on the work performed. WECC may conduct final
guality control inspections for completed jobs, utilizing thermal imaging, blower door tests,
and combustion safety protocols to determine if the insulation and air sealing measures
were installed according to project specifications and industry standards. Any deficiencies
will be repaired within ten (10) business days of the contractor receiving notice, at no cost to
the homeowner, VEDO and DP&L, or WECC.
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Contractors who have failed more than two (2) inspections after the first five (5) inspections
will be required to participate in additional training as recommended by WECC, at their own
expense. If additional inspection failures occur after the additional training, the Contractor
will be excluded from further participation in this program.

Reporting: Contractor shall send electronic copies of customer sign off sheet within two (2)
business days of work completion. Sign off sheet will identify all work completed by the
Contractor, costs for each of the upgrades installed, hours worked on the job, and any pre-
approved change orders.

All materials for direct installation will be provided by Contractor and must meet standard
industry specifications. All products and materials will be installed in accordance with
manufacturer recommendations, specifications and instructions. Any manufacturer
warranties for workmanship and/or materials that are compromised and/or voided as a result
of work performed by Contractor will become the responsibility of the contractor.

Requirements:

- Contractor must provide all equipment, manpower, and transportation necessary to
perform the services. Contractor may not subcontract out any portion of the work. All
work must be completed by trained employees of the contractor.

Lead safe work practices are to be followed in all homes built prior to 1978.
Contractor shall maintain all required certifications/licenses.
Contractor work must meet the installation requirements set forth by the local
weatherization guidelines, as well as manufacturer’s specifications, requirements,
and local building and/or historic codes.
Costs for efficiency improvements associated with a program work order may not
exceed the mutually agreed upon fixed pricing outlined in the approved proposal.
The agreed upon pricing structure must be inclusive of all time, materials, and any
overhead expenses.
Obtain all necessary permits required by law and abide by all federal, state, and local
and historic codes. And have readily available if required.
Submit copies of any required permits to WECC prior to commencement of work
upon request.
Maintain insurance in the forms and amounts acceptable according to the Agreement
for Independent Contractor Services: Provide WECC with copies of the below
insurance requirements upon signing of the contract.

o Commercial General Liability - $1,000,000 per Occurrence and in the

Aggregate.
0 Workers compensation insurance at the statutorily required amount for all
employees.
0 Auto Insurance - $1,000,000 per Individual and per Accident.

4. Personnel Background Check

Contractor will be required to conduct a criminal background checks and an alcohol and
drug testing on all personnel who will have access to participating homes. The background
checks are meant to minimize the risk to the occupants of the households that may be
presented by persons with prior criminal activity. No convicted felons are eligible to work on
this project. WECC reserves the right to review the results of the background checks and/or
alcohol and drug testing as appropriate.
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5.

6.

General Proposal Requirements

Each proposal package should include the following information to be considered an eligible

bid:

Cover Letter

Completed Proposal Cover Sheet and Proposal Fixed Pricing Sheet

Statement of capability - please summarize all of the information in the capability
statement including the following:

0 Business history — how long in business and at the current location;

0 Three credit references with suppliers and financial institutions with contact
name address and phone number;

o Size of workforce — how many employees will be available to provide services
for this project;

o0 Previous experience delivering services equal to or similar to that described
above, and to what capacity. Include any and all training and/or certifications
obtained by the company and/or its employees that document company and
staff's experience;

o Company’s capacity to utilize electronic communications;

0 Proposed plan to deliver requested service.

a) Describe how your firm would provide the services requested, including
a description of the resources and personnel that you would make
available to accomplish the goals of this project.

b) Demonstrate the ability to provide customer service support throughout
the service area.

c) Describe how you will accomplish and/or comment on the following:

i.  Start-up / ramp-up of production.
i.  Work plan to achieve estimated company production goals.
iii.  Customer complaint resolution.
iv.  Warranty of installed measures.
v. Installation guidelines for your installers.

d) Quality control / quality assurance. Describe your approach to providing
guality control/quality assurance as part of your management of field
installation crews.

Provide a listing of three references for similar projects, installed by your firm over
the past three (3) years; include the name of customer, address, and contact person
and telephone number for reference purposes.

Proposal Selection and Award Process

Preliminary Evaluation

The proposals will be reviewed by WECC to determine if all requirements are met. Failure
to meet all requirements may result in rejection of the proposal. In the event that all
proposers do not meet one or more of the requirements, WECC reserves the right to
continue the evaluation of the proposals and to select the proposal(s) which most clearly
meets the requirements specified in this RFP.

Page5 of 16



Proposal Scoring

Accepted proposals may be evaluated using a two tier process. Tier | will include review by
an evaluation committee and scored using the following evaluation criteria:

Overall Price (45 points)

Prior experience / References (20 points)

Specific experience working in similar retrofit projects or programs (10 points)

Work plan detail and logic (10 points)

Permanent office centrally located within the counties of work activity (5 points)

Completeness of the proposal (10 points)

A Proposer may not contact any member of an evaluation committee. The committee may
review references, request interviews, including on-site visits, and use the results in scoring
the proposals. The evaluation committee’s scoring will be tabulated and proposals ranked
based on the numerical scores received.

The Tier Il scoring process may be instituted for those contractors whose proposals score
highest during the Tier | scoring process and may include an interview with the evaluation
committee. Selected Contractors will be required to utilize a mutually agreed upon fixed
pricing outlined in their proposals for measures installed as part of a work order. These
costs will be provided to customers as part of the energy audit report with installed costs for
each measure selected.

Notification of Intent to Award

All contractors responding to this RFP with a proposal will be notified in writing, via the email
address of the primary contact, of WECC's intent to award the contract(s) as a result of this
RFP. It is anticipated that multiple contractors will be chosen.

Copies of proposals will not be made available for public inspection.
Waiver of Claims

Proposer waives any right it may have to bring any claim, whether in damages or equity,
against WECC or any of their respective employees, directors, officers, agents, or
contractors, with respect to any matter arising out of any process associated with this RFP.

Conflicts of Interest

Proposers must avoid Conflicts of Interest. “Conflict of Interest” means a situation where a
Proposer’s interest, or what can be perceived to be a Proposer’s interest, is, or appears to
be, at odds or not aligned with the best interests of the Project, WECC, or their customers or
contractors. A Conflict of Interest can result when a Proposer is involved in multiple
interests, one of which could possibly affect a Proposer’s judgments, decisions, motivations,
recommendations, or actions on projects, tasks, or assignments. A Conflict of Interest can
also arise where a Proposer has a conflicting incentive, or the appearance of a conflicting
incentive, financial or otherwise, that could reasonably call into question the independence
of the Proposer’s judgments, decisions, motivations, recommendations, or actions. A
Conflict of Interest may result from other factors as well.
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7.

8.

Right to Appeal

Proposers may file an appeal if: (1) there is clear evidence of a procedural irregularity in the
RFP process as outlined within this document; or (2) there is clear evidence supporting a
lack of competitiveness that affected the integrity of the RFP process. All other requests to
appeal will be rejected (including, but not limited to, any appeal challenging WECC’s
exercise of its discretion, the relative weight of the evaluation criteria, the formula for
assigning points in making an award determination, etc.). Proposers shall bear their own
costs incurred from an appeal.

Proposers may appeal an award decision by sending a written appeal within five business
days of receipt of notification of WECC's intent to award. The appeal must: specify the basis
of the appeal and provide all evidence to support such basis; include the signer's name;
include a mailing address; include a daytime telephone number; and be submitted to:

Attn: Dale Statz

Wisconsin Energy Conservation Corporation
431 Charmany Drive

Madison, WI 53719

Or electronically to:  proposals@weccusa.org

An Appeals Committee will initially review the appeal to determine if it qualifies and it
provides sufficient specific facts to support the appeal.

If the request for an appeal review is denied because it did not meet one of the steps of the
appeal stated above, the Proposer will have one additional opportunity to file an amended
request within five days of receipt of the notice of denial. If the amended request is denied,
the Proposer will have no further administrative recourse.

If the appeal is accepted, it will be reviewed by the Appeals Committee, comprised of
persons who were not directly associated with the evaluation of the proposals.

Following review and investigation, the Appeals Committee will submit its recommendations
to the Program Director for final review and approval. Within ten (10) business days from
receipt of the appeal, the Appeals Committee will issue a final written decision. Following the
final decision of the Appeal Committee, there will be no additional consideration of the
subject appeal.

A Proposer that fails to file an appeal within the time limits established above will be deemed
to have waived its right to be heard by the Appeals Committee.

Terms and Conditions

Contractor must enter into an Agreement for Independent Contractor Services. The contract
period will be from approval of the contract for twelve (12) months with the potential for
future extensions depending on project funding and contractor performance at the discretion
of WECC.

Contractor will not hold WECC or VEDO and DP&L liable for any and all work completed,
errors, or emissions by contractor.
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Indemnification of WECC and VEDO and DP&L. Contractor shall pay on behalf of or
indemnify and hold harmless WECC, VEDO and DP&L, its officers, employees, and agents,
and each of the partners, from and against any and all claims, actions, damages, fees, fines,
penalties, defense costs or expenses (including but not limited to reasonable attorneys
fees), suits or liabilities which may arise out of any act, neglect, error, omission or default of
the Contractor arising out of or in any way connected with the Contractor’s performance or
failure to perform as a part of this project.

Preparing and Submitting a Proposal

Contractor must notify WECC of their intention to bid on this RFP by 5:00PM EST, February
7, 2012 by sending an email to “proposals@weccusa.org” with “Intention to Bid, VEDO and

DP&L Home Performance RFP” in the subject line. Failure to respond by this date and time

may eliminate Contractor's opportunity to bid on this project.

All questions regarding this RFP must be sent to “proposals@weccusa.org” by 5:00PM
EST, February 13, 2012 with “Questions, VEDO and DP&L Home Performance RFP” in the
subject line. No phone calls or other communications will be accepted.

A bidders conference call will be held at 10:00AM EST, February 16, 2012 to address
additional questions regarding this RFP. All contractors who notified WECC of their
intention to bid will be invited to participate in the call (WECC shall provide conference call
logistics/phone number prior to the January 31st call).

All responses to all questions will be provided to the bidders by 5:00PM EST, February 17,
2012.

All proposals must be delivered electronically and be received by 5:00PM EST, February
24, 2012 to: “proposals@weccusa.org”

Proposal must be received in the above office by Fe  bruary 24, 2012, 5:00PM EST. Any
proposal received after the deadline will not be co  nsidered.

WECC will not reimburse contractors for any expense associated with the preparation of a
proposal. Proposals will be evaluated on the basis of the Proposal Scoring evaluation
criteria stated herein. WECC may select one or more contractors, but reserves the right to
not select any contractors and to negotiate with selected contractors. Lengthy proposals are
discouraged and proposals are limited to ten (10) pages plus addendums or appendices.
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PROPOSAL COVER SHEET

Date:

Name of Company:

Address:

City/State/Zip:

Primary Contact:

Address:

City/State/Zip:

Telephone:

Fax Number:

Email Address:

Indicate if company is WBE, MBE or VBE:
NOTE: If WBE, MBE, or VBE, please include Certificate.
Dunn & Bradstreet Number:

City/State License or Certification Number:

Federal Tax ID # or Social Security Number:

Signature of Qualified Individual:

Title:

Which Counties Available to Work in (Within VEDO and DP&L Coverage):

In signing this bid, you also certify that you have not, either directly or indirectly, entered into any
agreement or participated in ay collusion or otherwise taken any action in restraint of free competition;
that no attempt has been made to induce any other person or firm to submit or not to submit a bid; that
this bid has been independently arrived at without collusion with any other bidder, competitor or
potential competitor; that this bid has not been knowingly disclosed prior to the opening of bids to any
other bidder or competitor; that the above statement is accurate under penalty of perjury.
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Name of Company:

PROPOSAL FIXED PRICING SHEET
Page 2

Building Shell Measures Descriptions

1.

©

Blower door guided air sealing including 2 hours labor and materials. Includes the cost of pre
and post blower door testing. There is a 25% reduction goal for air sealing. (If unable to reach
the 25% reduction goal, a reasonable explanation must be submitted)Homes with a 4/12 pitch
or less.

i. per job

Blower door guided air sealing including 2 hours labor and materials. Includes the cost of pre
and post blower door testing. There is a 25% reduction goal for air sealing (If unable to reach
the 25% reduction goal, a reasonable explanation must be submitted). Homes with greater than
a 4/12 pitch.

i. per job

Weather strip and insulate existing attic access with a minimum R-19.
I each

Replace damaged or missing access panel: Replace with 5/8” primed sheet rock panel, insulate
panel with a minimum R-19 and weather strip.

I. each
Create a new attic access with a framed-in opening with stop and trim to match surrounding
trim. Install 5/8” primed sheet rock panel, insulate panel with a minimum R-19 and weather strip

I. each

Weather strip and insulate attic knee wall access with a minimum R-19. Provide mechanical
fastener with stops as needed to keep panel closed.
I each

Replace damaged or missing knee wall access with %" primed drywall panel, insulate panel with
a minimum R-19 and weather strip. Provide mechanical fastener with stops as needed to keep
panel closed.

I each

Create a new knee wall access opening to gain access to knee wall areas. Install a %" primed
drywall panel, insulate panel with a minimum R-19 and weather strip. Provide mechanical
fastener with stops as needed to keep panel closed.

I each

Install pre-manufactured insulated cover for pull down stair from inside attic.
I each
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10

11.

12.

13.

14,

15.

16.

17.

18.

19.

20.

21.

. Install whole house fan cover from inside attic. each

Attic insulation costs should include installing a 12" plywood insulation dam (both access and

chimney), flagging up to 5 electrical junction boxes, and installing an average of 20 baffles,

ensuring that all soffit vents are not blocked. — Include in SF pricing below.

Attic open joist cellulose insulation: Final installed level to be minimum R-38.
a. A Add R-13
b. B. Add R-19
c. C. Add R-25
d. D. Add R-30
e. E. Add R-38
Floored attic, dense pack insulation.
a. A Add R-13
b. B. Add R-19
Dense pack attic sloped ceiling with open access in knee wall.
a. A Add R-13
b. B. Add R-19
Dense pack attic sloped ceiling requiring drilling holes, plugging and patching holes.
a. A Add R-13
b. B. Add R-19
Dense pack attic knee walls with netting and an air barrier that is
a. vapor permeable (i.e. housewrap) on cold surface.
Insulate knee walls with an R-13 batts and an air barrier that is
a. vapor permeable (i.e. housewrap)on the cold surface.
Insulate knee walls with spray foam insulation with an air barrier that is
a. vapor permeable (i.e. housewrap)on the cold surface.
Block with an air barrier and seal floor joist cavity under attic knee wall. LF
Dense pack under cantilever or bump out. SF
Remove and dispose of existing crawl space poly. per job
Install 6 mil poly. on crawl floor, overlap, and seal seams . SF
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22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

Remove and dispose of existing floor insulation. per job

Insulate with R-19 Kraft-faced batt and attach to floor above crawl space
a. with batt hangers. Kraft facing must be in contact with sub-floor. SF

Air seal floor above crawl space (register boots to subfloor, plumbing and electrical

a. penetrations, Balloon framing, tub drain access, etc...). per
hour
Install up to 2" of spray foam to band joist to seal perimeter. LF

Install up to 2" of spray foam or 2" of rigid foam insulation to crawl space walls.
SF

Insulate exterior walls with wood , aluminum, steel or vinyl siding, including removing the
a. siding, drilling holes, dense pack the walls to 3.5# per cubic foot, plug, replace siding,
b. and seal all nail holes. Repair or replace any broken or damaged siding.

SF

Insulate exterior walls from the interior, includes drilling 2.5” holes in each stud cavity
a. dense pack walls to 3.5 # per cubic foot, plug and patch interior walls.

SF

Insulate brick veneer walls from the exterior providing complete coverage at a 3.5 #
a. per cubic foot density and plug exterior holes with matching materials.

SF

Seal supply and return ducts with a water based mastic, including pre and post pressure
a. pan testing. Final pressure pan results shall be <2 pa at CFM 25

per hour

Insulate round supply or return ducts with R-6 insulation. Ducts must be sealed prior
a. toinstalling the insulation. All seams must be mechanically fastened and taped.

SF
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32

33

. Insulate rectangular ducts with R-6 insulation. Ducts must be sealed prior

a. toinstalling the insulation. All seams must be mechanically fastened and taped.

SF

Ventilation and Mechanical System Measures

. Using UL and local code approved duct, extend dryer vent located in attic through roof
a. orgable end, or through the rim joist if located in basement. Insulated duct to be used if

b. vent travels through unconditioned space

each

34. Using UL and local code approved duct, extend bathroom vent located in attic through roof
a. orgable end, or through the rim joist if located in basement. Insulated duct to be used if

35

36

37

38

39

40

41

b. vent travels through unconditioned space

each

.. Install roof vent (.50 square inches minimum net free area).

Air Sealing Measures

.. Weather strip exterior door.

. Install door sweep on exterior door.

.. Box-in and seal from attic recessed light with approved material.

.. Block and seal from attic, dropped soffit/bulkhead or chase.

.. Seal wall top plate and drywall gap in attic with foam, fire rated per local code.

. Additional blower door directed air sealing.
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NOTES:
1. Contractor is not required to include a price on all energy efficiency measures. However, the
contractor is required to insert an X for those measures they are not pricing.
2. Contractor may include alternative pricing and descriptions of other energy efficiency measures
that they have found effective in reducing energy use in homes.
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